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Key entitlements and changes to the Ops EA 2024
Wages and Allowances
· 3% annual wage and allowances increase for the life of the agreement 
The 3 per cent annual increases will apply as follows to wages and wage related allowances:
· From the first full pay period on or after 3 April 2024 
· From the first full pay period on or after 3 April 2025 
· From the first full pay period on or after 3 April 2026 
· From the first full pay period on or after 3 April 2027

· One-off $5,553 sign on payment for all permanent employees (pro-rata part-time)
Payable to full and part time operations employees at the operation date of the new EA (not payable to casual employees).  This payment will be paid to eligible employees within the 	first full pay period following the operation date of the new EA.

· The ‘date of operation’ for operations employees to translate into the new Classification Structure will be the first full pay period on or after 30 April 2024
Employees will receive back payment of their translated level in the CS from the first full pay period on or after 30 April 2024.  The back payment will be processed within a reasonable timeframe following the operation date of the new EA.  The administration to assess and process the back payment for both the translation rate into the new CS and the 3% wage/allowance increases will take time but will be completed as soon as practical.

· 10% increase to penalty rates on weeknight shifts
New entitlement payable on weekday night shifts following the commencement of the operation date of the new EA.
Increases the night shift penalty for Monday to Thursday nights to 35% and Friday nights to 60%.

· Overtime paid at double time on weekends from 6pm Friday to 7am Monday
New entitlement payable on weekend overtime following the commencement of the operation date of the new EA.

· Doubling of the Mentor allowance to $7.00 per hour
New entitlement payable following the commencement of the operation date of the new EA.

· Public holiday shift penalties will apply to “Early Knock Off” shifts and employees on non-standard rosters
	Employees rostered on EKO and non-standard rosters that finish on a public holiday or who agree 	to take short notice leave on the public holiday at the invitation of TZV will be entitled to the public 	holiday shift penalty as if they had worked the full shift.

Leave
Better access to planned leave including:
· Increased leave availability (group allowances)
· Expanded access to the provision for Long Service Leave and Annual Leave requests made more than 12 months in advance
· Commitment to improve leave reporting systems to provide more visibility of planned leave types

Additional leave entitlements outlined in the Leave policy, including:
· Purchased leave
Permanent operational employees can apply for purchased leave will now be able to apply. All permanent part time and full time operations employees will be eligible to apply. 
· Reproductive leave
Permanent employees undergoing assisted reproductive treatment can access up to 40 hours of paid leave (pro-rata) to attend treatment.  Permanent employees whose partner is undergoing treatment entitled to 20 hours of paid leave to attend appointments.
· Parental Leave - Secondary Caregiver leave
In addition to two weeks of existing secondary caregiver parental leave, eight weeks of paid leave if the secondary caregiver takes over primary care responsibilities within the first 13 weeks following the child’s birth or adoption.
· 80/20 career break trial (mature aged workers)
Commencing in the second year of the EA, a trial of mature aged workers who can opt in for a 80/20 career break as part of a road to retirement plan.  Employees will work four years at 80% salary and can take a career break in the fifth year with pay at 80%.
· Career breaks
Employees can request up to 12 months leave without pay for study, travel, attending to family responsibilities or other personal circumstances.
· Compassionate leave
Compassionate leave for loss of pregnancy under 20 weeks; and 1 day of compassionate leave for aunts and uncles.
· Defence leave
Permanent employees can access to up to 20 days (pro rata) paid Defence leave.
· Cultural and Ceremonial leave
Paid leave for Aboriginal and Torres Strait Islander employees to participate in NAIDOC week, ceremonial and community meetings.
· Blood donation leave
Up to four hours leave without loss of pay to visit the Red Cross Blood Bank as a donor once every twelve weeks.  Release will be supported in consideration of operational demands and will not be unreasonably refused.
Classification Structure 
Emergency Communications Officer Classification Structure
The new structure establishes a harmonised emergency services role of Emergency Communications Officer (ECO), including:
· New Senior Call Taker and Senior Dispatcher positions to recognise valuable experience
· New Senior Team Leader position to recognise additional leadership qualifications and experience for team leaders
· Clearer and increased pathways for career advancement
· Recognition and reward for training progression (including classroom and consolidation)
· Increased years of experience and service increments for classification levels
· Higher base rates for new Call Takers
· All employees will move to the new structure on their current rate of pay or higher
· Call Taker, Dispatchers and Workplace Trainers years of service in these positions will be recognised when moving across to the new structure
· All ATL and TL who have currently got one year or more of service move to the one year service mark in six months from 30 April 2024. 
· All ATL and TL who have currently have two or more years of service move to the two year service mark in twelve months from 30 April 2024. 

Rosters 
Standard rosters will continue to be TZV’s primary workforce roster as they provide efficient and effective workforce deployment to meet the majority of community demand. 
The definition of standard roster will be amended as follows:
· Standard rosters will be defined as Roster A, B, C, and D (Roster C still being a legacy roster).
· The definition of standard roster will be amended to include flexible start and finish times of up to 2 hours and incorporate afternoon shifts. 
· Increased options regarding part time variations on the standard roster to improve flexibility for the workforce.
TZV will utilise non-standard rosters to meet predictable but non-linear community demand subject to the following:
· Non-Standard rosters will be defined as Roster E and F.
· Non-Standard rosters will include full time and part time employees. 
· a minimum of 65% of Call Taker FTE per service on standard rosters and progressively increase the minimum number of Call Taker FTE on Standard Rosters to 75% of its total Call Taker FTE v. Current per service Call Taker FTE ratio’s will not be reduced. 
· Non-standard roster change arrangements for employees on Roster F will be consistent with the roster change arrangements in the Scheduling, Deployment and Staffing Levels Policy. This includes the ability to utilise the disputes settlement procedure to resolve concerns about roster changes. 
Multiskill 
Multiskill policy and guideline sets out the commitments and processes related to Multiskilling opportunities for the operations workforce over the life of the EA.  
· The policy includes information about the priority access rounds one and two, and the EOI process which will occur within 3 months of the commencement of the Agreement for eligible employees.
· The initial EOI round one process will be offered to Eligible Single Stream Call Takers and Eligible Dispatchers with 5 or more years’ service who have previously applied for Multiskill training but have never held a multiskill.
· Round two employees include Call Takers and Dispatchers who have no more than three skills, comprising of two primary stream call taking skills and one additional skill (the additional skill can be either a multiskill or primary stream dispatcher skill).
· The commitment provides improved pathways to multi-skill and the opportunity to progress through the Classification Structure, career development and earn higher pay.

Conversion Hours 
Conversion hours will no longer be required to be completed in the following circumstances:
· When rostered hours have been adjusted to attend training, conduct mentor duties or move into another role.
· Where a roster/hours change occurs at the request of TZV and as a result conversion hours are owed by the employee, we will not require these conversion hours to be worked. Should an employee request an alternative effective date which results in additional conversion hours owing, only these excess hours will be required to be worked. 
· When employees take authorised leave (parental leave or LWOP).
Conversion hours will be required to be completed in the following circumstances:
· Where a roster/hours change is requested by an employee, TZV will first propose effective dates of changes to roster or hours that incur the smallest number of conversion hours.
These arrangements and how conversion hours will be calculated will be captured in a guideline to be developed in consultation within the first 12 months of the Agreement.

Staffing levels
Developed in consultation with the unions and delegates, the comprehensive Scheduling, Deployment and Staffing Levels Policy sets out the approach to operational staffing levels, staffing scheduling and staffing deployment, including:
· Minimum staffing levels.
· Utilisation of the standard roster as the foundation for operational staffing ensuring reasonable steps are taken to resource operations.
· Arrangements for the management of the Fire Season and Fire Danger Ratings.
· A commitment to cease multi-selecting over the life of the Agreement.
· Data and reporting to the Union Consultative Committee (UCC) meetings.
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