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[bookmark: _GoBack]summary of DRAFT AMENDMENTS for the triple zero victoria operations enterprise agreement 2024
	[bookmark: _Hlk169189306][bookmark: _Hlk169784843]Clause number
	Clause title
	Summary of Proposed Amendment
	What does this mean for employees?

	Clause 1
	Title
	Amendment to existing clauses/sections to change organisation name; removal of term "employees" from title; and to update the year of agreement.
	No impacting change for employees.

	Clause 2
	Incidence of Agreement
	This clause is amended to clarify that employees will not be worse off compared to the Emergency Services Telecommunications Authority Operational Employees Enterprise Agreement 2019.
	No impacting change for employees.

	Clause 3
	Application
	No change or superficial change.
	No impacting change for employees.

	Clause 4
	Objectives
	No change or superficial change.
	No impacting change for employees.

	Clause 5
	Date and Period of Operation
	Sub-clause 5.4 is amended to provide that employee will be allowed reasonable preparation time when preparing for bargaining meetings for a new agreement.
	This change supports the reasonable release and preparation time for employees participating in bargaining activities.

	Clause 6
	Definitions
	A number of new definitions have been added (or amended) to define terms used throughout the agreement:
· "000VIC" to mean Triple Zero Victoria
· "2019 Agreement" to mean the Emergency Services Telecommunications Authority Operational Employees Enterprise Agreement 2019.
· "Early Knock Off shift" or "EKO Shift" to mean a shift of 7.5 or 7 hours which is rostered by the relevant 000VIC officer subject to clause 15.12 (8 weeks' notice clause).
· "ECO" to mean Emergency Communications Officer.
· "Fire Danger Period" to mean the Fire Danger Period determined by CFA Chief Executive Officer as per the Country Fire Authority Act 1958 (Vic).
· "Immediate Family" to mean a current or former spouse, de facto partner, child, parent, full-time guardian, grandparent, grandchild or sibling; or a child, parent, full-time guardian, ward, grandparent, grandchild, or sibling of a spouse or de facto partner.
· "Make up hours" to mean the hours of work added to a Make Up Hours Pool for an Employee on Roster C to make up an average of 38 Ordinary Hours per week over the previous Roster Cycle as set out in clause 12.16.
· "Nonstandard Roster" as one which means Roster E and Roster F.
· "Primary stream" means the particular stream an employee works in either upon commencing employment or by agreement, consisting of two skill sets.
· "Roster Cycle" to mean, "for Employees on Roster F, the number of weeks of the roster that the Employee follows".
· "Standard Roster" to mean Roster A, Roster B, Roster C and Roster D". 
· "UCC" to mean Union Consultative Committee.
· "Unions" to also mean "any successor entities of the above unions".
· "WILSECC" to mean 000VIC's Williams Landing operations centre or other building replacing the Williams Landing Centre for 000VIC's operations purposes.
	Definitions have been updated as suitable and intend to provide clarity and consistency for terms use throughout the Agreement.

	Clause 7
	Relationship with Award and NES
	No change or superficial change.
	No impacting change for employees.

	Clause 8
	Equal Employment Opportunity / Harassment
	No change or superficial change.
	No impacting change for employees.

	Clause 9
	OH&S and Fire Wardens
	This clause has had a minor amendment to import the term "reasonably" into the requirements required of employees by 000VIC.
	Change to clarify the intended operation of the provision, so as to not require employees to undertake training for duties that would not otherwise be reasonably required of them.

	Clause 10
	Location
	No change or superficial change.
	No impacting change for employees.

	Clause 11
	Probation
	No change or superficial change.
	No impacting change for employees.

	Clause 12
	Hours of work

	Subclause 12.4

	Hours of Work
	A new subclause is inserted to provide that the ordinary hours for employees working Roster F (a nonstandard roster) are 100% of the rostered shift (for full time workers on 38 hours) or 95% of the rostered shift (for full time workers on 40 hours).
This clause has also been amended to provide that the ordinary hours of work for part time employees will be 100% of the rostered shifts for part time employees working on Rosters D, E or F (in addition to A, B or C).
	Changed to give effect to the new operation of the standard vs nonstandard roster framework, including a specific reference to the non-standard working requirements of the new Roster F.

	Subclause 12.6
	Rosters
	This subclause is amended to:
· specify that 000VIC operates from four standard rosters and two nonstandard rosters; 
· provide that standard rosters can be varied in accordance with clause 32 (currently clause 31); and
· provide a new requirement that if 000VIC is to introduce a service to a new site, a Standard Roster must be designated for use, following consultation.

	These changes are made to give effect to the new distinction between standard rosters and newer nonstandard rosters for predictable but non-linear demand.

	Subclause 12.7

	Roster A

	This subclause is amended to provide additional examples of circumstances when "mutually agreed changes" made to an employee's roster would still result in an employee being considered to be working to Roster A.
The further examples include flexibility in relation to afternoon shifts and variations of up to two hours from the start/finish time.
A new subclause 12.7.5(e) is also inserted to provide that Roster A is applicable for Ambulance WILSECC for dayshifts and nightshifts (0700-1900 & 1900-0700).
	Mutually agreed rostering changes have been made to provide further flexibility with afternoon shifts and start and finish times for the standard roster.
For example, a standard roster start and finish time can be varied by up to two hours (0700 – 1900 or 0800 – 2000) to support flexibility and deployment to better manage demand over the day.


	Subclause 12.8
	Roster B
	This clause is amended to provide additional examples of mutually agreed changes to the roster where the employee is still considered to be working on Roster B, and that those agreed changes are to be considered in applying clause 15.
The further examples include afternoon shifts and variations of up to two hours to the start/finish time.
	Mutually agreed rostering changes have been made to provide further flexibility with afternoon shifts and start and finish times for the standard roster.
For example, a standard roster start and finish time can be varied by up to two hours (0700 – 1900 or 0800 – 2000) to support flexibility and deployment to better manage demand over the day

	Subclause 12.9
	Roster C
	This subclause is amended to provide additional examples of mutually agreed changes to the roster where the employee is still considered to be working on Roster C, and that those changes are to be considered in applying clause 15.
The further examples include afternoon shifts and variations of up to two hours from the start/finish time.
	Mutually agreed rostering changes have been made to provide further flexibility with afternoon shifts and start and finish times for the standard roster.
For example, a standard roster start and finish time can be varied by up to two hours (0700 – 1900 or 0800 – 2000) to support flexibility and deployment to better manage demand over the day

	Subclause 12.10
	Roster D
	A new subclause 12.10.3 is inserted to the effect that all permissible variations to Roster D will constitute Roster D for the purposes of clause 15.
	This update allows flexibility while still characterising an employee's work arrangements as being on Roster D

	Subclause 12.11
	Roster E
	Subclause 12.11 is amended to clarify that Roster E is a "nonstandard roster" where an employee works a mutually agreed roster of 38 ordinary hours (or less than 38 ordinary hours), but does not work on Roster A, B, C, D or F.
These rosters are also inclusive of a 10-hour minimum break between the finish of one shift and the commencement of the next consecutive shift.
	This update clarifies that Roster D maintains a similar character to its current counterpart, save for its new definition as a nonstandard roster

	Subclause 12.12
	Roster F
	A new subclause has been added, establishing a new Roster F as a Nonstandard Roster (constituted by a set of templates) with the following agreed features:
· Full time employees working a roster average 38/40 hours per week that does not work Rosters A through E. 
· Part time employees working a roster with less than 38 hours per week that does not work Rosters A through E.
· Call-takers and Police/SES and Ambulance will be rostered in accordance with the rostering guidelines.
· Roster F employees working more than 40 hours per week will be entitled to WIL.
· Roster F employees are not entitled to ROT and do not work Make Up Hours.
· 000VIC will have at least 50% of the Call-Taker nonstandard roster templates offering at least half of the weekends off (with weekends for this purpose defined as commencing 9:00pm Friday and 11.59 Sunday evening).
· All rosters will include a minimum 10-hour break between the conclusion of the first shift and commencement of the following shift.

	New Nonstandard roster which will be utilised to meet predictable but non-linear demand.  However, the number of employees 000VIC engages on these rosters will be kept to a minority.

	Subclause 12.15
	Rotational Overtime (ROT)
	Subclause 12.5 has been amended to reflect that ROT will be paid at double time between Friday 1800 and Monday 0700, in accordance with the new shift penalty provisions at clause 27.
	Employees ROT hours worked between Friday 1800 and Monday 0700 will be paid at double time. 

	Subclause 12.17
	Conversion Hours
	Subclause 12.7, which provides substantive guiding principles for conversion hours, has been removed and replaced with new subclause 12.17, which states that 000VIC will develop guidelines regarding conversion hour arrangements and calculations within 12 months of the commencement of the new agreement.
Subclause 12.17.2 has been amended to provide that the making up of accrued conversion hours will not be applied if they come about as a result of the employee conducting/participating in workplace training.
Subclause 12.17.2(e) has otherwise been amended to provide that where conversion hours are triggered by employee requests, 000VIC will propose an effective date which has the least amount of conversion hours.
	000VIC will develop and consult on a comprehensive set of guidelines regarding conversion hours within the first 12 months of the agreement.  
In principle, employees will not be required to make up conversion hours as a result of conducting or participating in training.
Where an employee requests a change to their roster, 000VIC will propose a date which has the least amount of conversion hours to be made up.

	(Current subclause 12.18)
	Training and conversion hours
	The reference to employees not needing to complete conversion hours as a result of conducting/participating in training has been removed.
	Updated in line with the commitments regarding the management of conversion hours.

	Clause 13
	Rest breaks
	Subclause 13.1 has been amended to remove ‘classification’ and replace with ‘duties’.
	This change supports employee undertaking Call Taker and Dispatch duties to be provided with rest breaks.

	Clause 14
	Week in Lieu (WIL) - 38 Hour Week Agreement.
	This clause has been amended to define the term "WIL payment" under 14.7 as a payment to an employee for their accrued WIL hours.  Subclause 14.7 has also been amended to clarify that employees are to nominate whether they will be paid a WIL payment in either one or two tranches.
	Provides clarify the operation of the provision and to reflect current practice.

	Clause 15
	Rostering

	Subclause 15.1
	Rostering
	This subclause has been amended to expressly acknowledge 000VIC's understanding of the importance of standard rosters and to provide that it will maintain those roster types as the preeminent rosters.
	Supports 000VIC's commitment to maintaining standard rosters as the primary rosters.

	Subclause 15.2
	Rostering
	This subclause has been amended to reflect 000VIC's commitment to maintain a minimum of 60% of its total "Call-Taker FTE" for each service (including workers on flexible working arrangements) on a Standard Roster. The calculation of FTE in a stream is to be based on an Employee's Primary Stream.
	Represents 000VIC's agreement to change the minimum proportion of the employees employed on a standard roster and to increase that minimum proportion over time.

	Subclause 15.3
	Rostering
	The current subclause 15.3 has been removed and a replacement clause is inserted to provide an obligation on 000VIC to progressively increase the minimum number of Call-Taker FTE workers on standard rosters to 75% prior to the nominal expiry date of the Agreement.
The clause similarly provides an obligation on 000VIC to increase the minimum number of Call-Taker FTE on standard rosters per stream to 65%.
Once the targets are achieved, 000VIC will not reduce the per stream minimum.
	Represents 000VIC's agreement to change the minimum proportion of the employees employed on a standard roster and to increase that minimum proportion over time.

	Subclause 15.4
	Rostering
	The current subclause 15.4 has been removed and a replacement subclause is inserted to provide that 000VIC is not in breach of the commitments in clauses 15.2 and 15.3 if the targets are not met only by virtue of 000VIC accommodating flexible working arrangements for nonstandard rosters.
	This encourages the granting of flexible working arrangements for employees where possible without contravene the agreement in relation to the minimum proportion of standard rosters.

	 Subclause 15.5
	Rostering
	A new subclause is added to provide 000VIC with the ability to engage Operational Call-Takers on full time or part time nonstandard rosters.  
This clause also notes that the nonstandard Call-Taker rosters are primarily used for demand-based rostering, for Williams Landing Ambulance or pursuant to flexible working arrangements.
	This clause provides further information about how nonstandard rosters will be used.

	Subclause 15.6
	Rostering
	This subclause is added to prevent 000VIC from changing the Nonstandard Roster F template more than one per year (and only after consultation with the UCC).

	Changes to the operation of Roster F will be made in accordance with existing policies and amended by consultation.

	Subclause 15.7
	Rostering
	A new subclause is inserted to provide that changes to the arrangements for individual employees on Roster F may only be substantially varied in accordance with 000VIC's Scheduling, Deployment and Staffing Levels Policy.
	Changes to the operation of Roster F will be made in accordance with existing policies and amended by consultation.

	Subclause 15.10
	Rostering
	A new subclause is added entitling Call-Takers on nonstandard rosters to convert to a standard roster after 12 months employment.  000VIC cannot unreasonably refuse a request.
	This preserves the opportunity for new employees to seek to convert to working on a standard roster if they commence on a non-standard roster.

	Subclause 15.11
	Rostering
	Subclause 15.11 is amended so that there is no longer an obligation for 000VIC to hire a specified number of Call-Takers for Ballarat and Tally Ho SECCs. 
	Removed as it no longer has any relevance as it was a point in time commitment under the previous agreement.

	Subclause 15.12 

	Rostering
	This subclause is amended to provide that any notice of amendments to rosters will be provided with at least 8 weeks' written notice given to employees during paid work hours.
	This change provides more certainty about how amendments to rosters will be managed.

	Subclause 15.14
	Rostering
	New subclause added to the effect that Call-Takers on Roster F will not be unlawfully discriminated against in respect of their ability to achieve career progression to Dispatch.  000VIC must now consult with the employee to attempt to achieve alignment between their Call-Taking roster and Dispatch roster as practicable, except when the employee requests to move to a standard roster.
	Providers support for Roster F employees' development and allowing for skill acquisition.

	Subclause 15.15
	Ballarat Fire Roster
	New subclause is inserted regarding rostering for Ballarat Fire Call-Takers, providing the following commitments: 
· 000VIC commits to reviewing rostering arrangements for Ballarat Fire during the third year of the agreement.
· The review will be conducted by an independent person agreed between the Unions and 000VIC.
· The terms of reference for the review will be agreed between 00VIC and the unions.
· There will be a working group containing representatives from 000VIC and two representatives from each union to support the work of the independent person.
· The working group will meet on a regular basis to review and discuss the rostering arrangements and assess the functionality and merits of Rosters A and C, and impacts on employees' work/life balances.
· 000VIC will provide relevant data in a timely manner.
· The working group will attempt to achieve consensus on recommendations, including about whether Roster A or C should be the standard roster in Ballarat.
· 000VIC will consider and respond in writing to recommendations within 30 days of receipt, although there is no legal obligation to adopt the recommendations.
	Establishes the process for conducting a review into current practices, which will be run by an independent person, supported by a working group of persons nominated between the unions and 000VIC.

	Subclause 15.16
	Williams Landing Ambulance Rostering
	New subclause added in relation to rostering for Williams Landing Ambulance, where 000VIC will establish a 42 hour per week ERTCOMM standard roster option at Williams Landing in consultation with the Unions, subject to:
· an expression of interest process being conducted with WILSECC Employees within 12 months of the commencement of the Agreement, to determine whether employees wish to move to a 42-hour roster;
· the EOI being sent out to other centres if there are not enough Team Leaders or Assistant Team Leaders from WILSECC who have expressed an interest; 
· the EOI process as described above identifying enough interest to establish a team or teams, which include two Assistant Team Leads and one Team Leader; and
· if during the life of the Agreement 000VIC considers changes to a 24/7 rostering/operational model in Williams Landing Ambulance, it will operate on the principle of creating and offering Standard Rosters to employees at WILSECC as a first priority.

	Sets of the commitments to undertake an EOI process to determine whether sufficient numbers of staff are interested to make the standard 42 hours roster option in ERTCOMMM at Williams Landing.

	Clause 16
	Covering and Staffing Levels

	Subclause 16.3
	Coverage and Staffing Levels
	This subclause is amended with the effect that the Scheduling, Deployment and Staffing Levels Policy may be amended during the life of the agreement, provided there is consultation about the proposed amendments in accordance with clause 32, given the significance of the policy. 
	Makes it clear that consultation is required if this policy is to be changed and clarifies that the Policy can evolve and be amended (with consultation) to be adaptable to circumstances. 


	Subclause 16.5 
(Subclause 16.3 of the current agreement)
	Coverage and Staffing levels
	This subclause is added to provide an escalation to Step 3 of the dispute resolution procedure in relation to grievances regarding the Scheduling, Deployment and Staffing Levels Policy.  
There is an exception for disputes about this policy where the amendments are required due to Government budgeting allocations, funding, legislation or ESO processing.  It is clarified that a dispute about multi-selecting, channel charts and/or channel patching arrangements are not significant changes covered by the exception.
	This provides a mechanism for employees to dispute changes made to the 000VIC Scheduling, Deployment and Staffing Levels Policy.


	Subclause 16.6
	Coverage and Staffing Levels
	This subclause is added to clarify that a dispute in relation to the variation of the Scheduling, Deployment and Staffing Level's Policy is not confined to matters in relation to consultation obligations.
	Clarifies the types of disputes  that can be escalated in relation to the 000VIC Scheduling, Deployment and Staffing Levels Policy.

	Clause 17
	80/20 Career Break

	This subclause is added to provide that a trial will commence in the second year of the Agreement for mature age workers to partake in an 80/20 career break.
An 80/20 career break is a new initiative where employees on an agreed road to retirement plan may take 80% pay for four years, and then take the fifth year off with pay. 
The fuller terms of the 80/20 initiative are contained in 000VIC's leave policy.
	Provides a mechanism for mature age employees to obtain a year of paid leave, in exchange for reduced pay for the preceding four years.  

	(Clause 17 of current agreement)
	Staffing Review
	The current clause 17 (Staffing Review) has been removed and replaced with new Clause 18 – Annual Leave Review (see below).
	Reference to the Staffing Review removed as this has already occurred.  

	Clause 18
	Annual Leave Review
	This new clause provides a general statement that 000VIC is committed to improving annual leave processes and will conduct a review.
This commitment is bolstered by an additional promise to undertake a review by no later than 1 July 2026, and to conclude at least 6 months before the nominal expiry date of the proposed agreement.
The Review will involve a working group with representatives from 000VIC and two representatives from each union, one representative from Emergency Management Victoria and one representative from Industrial Relations Victoria.
The Review will involve the commission of independent research into the matter.
	Highlights 000VIC's commitment to undertake an annual leave review.
To facilitate this, a working group will be established to provide a balance of views, in addition to independent research.

	(Clause 18 of current agreement)
	Trial of Extended Induction Training
	The clause in relation to the establishment of a six-month trial of extended induction training has been removed. 
	This trial was undertaken during the existing agreement and reference is now removed.

	Clause 19
	Payment of Wages
	This new clause has been amended by way of new subclause 19.2, which creates a new requirement that where 000VIC has identified an underpayment of more than 30% of an Employee's gross pay, an out of cycle payment (being one which is not made in the course of the ordinary fortnightly payments) will be made on the following business day if payroll has received all necessary information and approvals to process the payment (with underpayments less than this amount to be dealt with according to regular protocols under the Out of Cycle Payments Guidelines).

	Allows employees who have had a significant (>30%) underpayment to access the remediation payment as soon as possible.  

	Clause 20
	Payment for Late Notice 
	This clause has been amended to remove examples of "Appropriately Authorised Officers".  
	Change made following the transition from ESTA to 000VIC and to mitigate risk of future disputation about whether a person was an Appropriately Authorised Officer.

	Clause 21
	Multi-skilled training
	This clause has been amended to provide a new commitment by 000VIC to increase the proportion of multi-skilled employees, as per a newly established Multi-skill Policy/Guideline which may be amended from time to time. 
The clause has also been amended to provide that eligible employees will have the opportunity to participate in training for additional skills in the future.
	000VIC has agreed to promote a multiskilled workforce, where there will be emphasis on enhanced equitable access to multi-skilling, an opportunity for staff to obtain two additional skills.

	Clause 22
	Duties
	No change or superficial change.
	No impacting change for employees.

	Clause 23
	Exclusivity of employment
	No change or superficial change.
	No impacting change for employees.

	Clause 24
	Employee Development and Training

	Subclause 24.3
	Employee Development and Training
	This subclause has been inserted to provide that the parties will finalise a new Workplace Trainer Model through consultation.  The  model will be primarily made up of on-shift training delivery and will include definitions of the role, duties/roles, duration of off shift periods, time allocation to perform duties outside of course delivery, professional development time and supervision and transition arrangements.
	Commitment to develop a new Workplace Trainer (WPT) Model through consultation.  The model will be primarily made up of on-shift WPT.

	Subclause 24.4
	Employee Development and Training
	This subclause has been amended to remove a reference to consultation being required.
	This obligation has been moved to clause 24.6.

	Subclause 24.5
(Subclause 24.3 of current agreement)
	Employee Development and Training
	This subclause specifies that the Workplace Trainer Model will also include that:
· the training model will consist primarily of training conducted by On-Shift Workplace Trainers (with limited training being conducted by Off-Shift Workplace Trainers) and will include definitions for the duties/roles, duration of off-shift training periods, time allocation to perform duties outside of course delivery, professional development time, supervision and transition arrangements;
· future trainers will be paid the same as on-shift workers, including allowances and ROT/WIL;
· no new on-shift trainers will be moved to off-shift permanently;
· Workplace Trainers will be selected for training/assessment work at least eight weeks in advance;
· Workplace Trainers are to be given a minimum of 60 hours break when switching from off-shift to on-shift;
· where a Workplace Trainer  has a Cert IV, they will be given preference as lead trainer or assessor.

	The various sub-clauses have been inserted to implement the principles agreed to, including as to training models, workplace trainers and assessors, and training delivery. 


	Subclause 24.6
(clause 24.4 of current agreement)
	Employee Development and Training 
	This subclause has been inserted to provide that proposed changes to this policy are to be subject to consultation within six months of the commencement of the Agreement.
	This sets out the commitment to develop the new WPT Model subject to consultation within six month of the commencement of the new EA.

	Subclause 24.9
	Training Accreditation
	This subclause is amended to refer to Schedule 1, which sets out the review processes of education and training requirements for Team Leaders, which is to take place within the first 12 months of the commencement of the proposed agreement.
	This sets out the review processes of education and training requirements for Team Leaders, to be completed within the first 12 months of the commencement of  the new EA.

	Clause 25
	Fire Calls to Police

	Subclause 25.1
	Fire Calls to Police
	New subclause creates an obligation for 000VIC to review, within 6 months of the commencement of the Agreement, the practice of Police Call-Takers processing misdirected fire calls.
	A review will occur within 6 months of the commencement of the new EA and will consider 000VIC's current operational practices and determine whether some improvements can be made.

	Subclause 25.2
	Fire Calls to Police
	New subclause establishes that the review referred to in clause 25.1 is to be undertaken in consultation with UCC and stakeholders.
	Provides that the review will be undertaken in consultation with the UCC and stakeholders.

	Subclause 25.3
	Fire Calls to Police
	New subclause establishes a right to adapt current practices should the review identify alternative work practices that do not adversely impact safety and operational responsiveness.
	000VIC will consider alternative work practices if the review identifies that do not adversely impact safety and operational responsiveness.

	Clause 26
(Clause 25 of the current agreement)
	
Classifications and Remuneration

	Subclause 26.1
(Subclause 25.1 of current agreement)
	Increases to remuneration
	This subclause has been amended to provide remuneration increases for employees by 3% each year commencing from the first full pay period from 3 April 2024.
	Employees will get a 3% annual wage increase over the life of the EA commencing from the first full pay period from 3 April 2024.

	Subclause 26.2
(Clauses 25.2–25.10 of current agreement)
	Classifications and rates of pay
	This subclause has been amended to refer to the table of base salaries in Schedule 1, rather than embedded within the clause.
	Previous Classification and rates removed.  New Classification Structure and base salary is set out in Schedule 1.

	Subclause 26.3
	Classifications and rates of pay
	This subclause provides that a one-off payment of $5,546 will be paid to all permanent employees covered by the Agreement (with a pro rata entitlement to part time employees).
	This is a benefit acknowledging the employee patience and the absence of pay increases while the new EA was being negotiated.

	Subclause 26.4

(Clause 25.11.1 of current agreement)
	Mentors and the Mentor Allowance
	This subclause has been clarified to provide that Mentors must have 12 months' experience and/or Final Qualification Assessment (whichever happens later) prior to mentoring.
The subclause also provides that the parties will determine what qualification will be required of a Mentor (which is to be tailored, but not onerous) through consultation within six months of the commencement of the Agreement.  Mentors will be required to complete the relevant training within six months of becoming a Mentor, or within six months of that qualification becoming available (whichever happens later).

	Provides clarity as to who was eligible to be an accredited mentor and sets expectations as to when training must be completed.

	Subclause 26.5

(Clause 25.11.2 of current agreement)
	Mentor Allowance
	This clause has been updated so that the Mentor Allowance is increased to $7 per hour and then will increase by 3% per annum.
	Doubles the previous Mentor Allowance from $3.50 to $7 per hour and provides the annual 3% increase over the life of the EA. Encourages employees to take on the role of Mentor.

	Clause 27
	Shift Penalties
	The previous night allowance penalty has been renamed as a Weekday Night 35% penalty which applies where at least half the shift is worked after 11pm on a weekday.
A new 60% penalty has been added, which applies where at least half of the shift is worked after midnight.  

	Employees will be paid an additional 10% night shift penalty for weekday nights on Monday to Thursday of 35%.
Added a new specific reference in the Agreement for a Friday Night specific penalty of 60%.  
This entitlement recognises the social impacts associated with working night shifts.

	Clause 28
	Higher Duties
	This clause is amended to refer to Schedule 1 of the Agreement, and to specify that a period of higher duties will not count for the purposes of accruing years of service in the higher role.
	Clarifies that periods of temporary higher duties do not count for the purposes of accruing years of service in the higher role.

	Clause 29
	Overtime
	This clause is amended to require overtime pay between Friday 1800 and Monday 0700 to be paid at the rate of double time, and at all other times, at a rate of time and a half for the first two hours and double time thereafter. 
	This extends the coverage period for "double time" overtime to cover between 1800 Friday and 0700 Monday, rather than just Sunday.

	Clause 30
	Meal Allowance
	This clause is amended to increase the meal allowance by $3.07, and then increase by 3% annually from the first full pay period of each year.
	Increases the meal allowance to $25.47 per occasion and will increase by 3% per annum.  This recognises cost of living increases.

	(Clause 31.7 of current agreement)
	Fire Services Reform
	The clause in relation Fire Services Reform has been amended and added as a new clause 32.8 in light of developments in this area. 
	The reworked clause acknowledges that the fire services have undergone major reform since 2020 and 000VIC will consult with employees under c32 where existing reform will impact employees under this Agreement.

	Clause 31
(clause 30 of current Agreement)
	Professional Indemnity
	No change or superficial change.
	No impacting change for employees.

	Clause 32
(Clause 31of current agreement)
	Consultation regarding Workplace Reform

	This clause has been amended to apply the proposed agreement consultation requirements to any substantial variation to shift rosters in Rosters A, B, C, D or E.  
A further subclause has been added at 32.7 to clarify that if there are objections or grievances with substantial variations to Roster F after consultation under the 000VIC Scheduling, Deployment and Staffing Levels Policy, they shall be dealt with in accordance with the Settlement of Disputes process in clause 62. 
	The changes recognise the importance of rostering at 000VIC.  
This provides guidance on how employees can raise objections or grievances with substantial variations to Roster F after consultation  in accordance with the Settlement of Disputes process in clause 62.

	Clause 33
	Right to Disconnect
	This new clause provides the employees are not required to monitor, read or respond to work emails outside of ordinary work hours, save for time-sensitive communications in emergency situations. There is a corresponding prohibition on 000VIC treating employees unfavourably because of this right.
	This reflects the recent legislative changes brought about in 2024 by virtue of the "right to disconnect" amendments to the Fair Work Act 2009 (Cth) (FW Act).  

	Clause 34
(Clause 32 of current agreement)
	Annual Leave
	This clause has been amended to provide 000VIC's commitment to improving access to planned annual leave for its operational workforce and refers to the Leave Policy.
	This reflects 000VIC's commitment to improving equitable access to planned annual leave for the operational workforce.

	Clause 35
(Clause 33 of current agreement)
	Annual Leave Loading
	No change or superficial change.
	No impacting change for employees.

	Clause 36
(Clause 34 of current agreement)
	Long Service Leave
	This clause has been amended to clarify that long service leave may be taken in accordance with the Agreement provisions, the relevant legislation and 000VIC's Leave Policy.
This clause has also been amended to reflect that:
· for employees commencing employment prior to 1 October 2003, long service leave shall be in accordance with the relevant legislation; and
· for employees commencing after 1 October 2003, long service leave shall be taken at the rate of 13 weeks leave on ordinary pay on completing 10 years continuous employment.

	Provides clarity of the entitlements in relation to long service leave.

	Clause 37
	Parental Leave

	Subclause 37.2
(Clause 35.2 of current agreement)
	Definitions for the purpose of Parental Leave
	This subclause has been amended to clarify that the definition for the terms "primary caregiver" and "secondary caregiver" are only in relation to paid parental leave. 
	Provides clarity on the definition of Primary and Secondary Caregivers in relation to paid parental leave.

	Subclause 37.3
(Clause 35.3 of current agreement)
	Summary of parental leave entitlements
	The summary table has been amended to insert a new item whereby a person who is a secondary caregiver (and has obtained more than 12 months of service) and takes over the primary responsibility for the care a child within the first 13 weeks is provided 8 weeks paid leave.
	The summary table now includes the new entitlement to 8 weeks paid leave for a secondary caregiver who takes over the primary responsibility for the care a child within the first 13 weeks.

	Clause 37.4
	Unpaid parental leave
	This subclause has been inserted to clarify that all employees are entitled to unpaid parental leave under the National Employment Standards (NES).
	Confirms the NES entitlement to unpaid parental leave for all employees.

	Clause 37.5.2

(Clause 35.4.4 of current agreement)
	Paid parental leave - Primary caregiver
	Clause 37.5.2(c) has been amended to the effect that an employee who has been in receipt of secondary caregiver parental leave can receive primary parental leave entitlements if they meet the requirements in clause 37.7 (currently 35.5).
	000VIC will provide 8 weeks paid leave for secondary carer employees who have taken over the primary caregiving responsibilities  within the first 13 weeks.  This aims to improve fairness and equity across the workforce.

	Clause 37.7
	Additional paid leave for Secondary Caregiver
	This subclause has been inserted to clarify the circumstances where a secondary caregiver can obtain additional paid leave within the first 13 weeks of the date of birth or adoption of a child.
The circumstances include:
· the secondary caregiver employee assumes primary responsibility of a child and the secondary caregiver's spouse is not concurrently taking primary responsibility for the care of the child; and
· the employee was eligible for the leave at the time of the birth or adoption of the child.
	000VIC will provide 8 weeks of paid leave for secondary carer employees who have taken over the primary caregiving responsibilities  within the first 13 weeks.  
Employees will need to have been employed for 12 months prior to the date of birth or adoption of the child. 
This aims to improve fairness and equity across the workforce.

	Clause 37.13 
(Clause 35.11 of current agreement)
	Special parental leave
	This subclause has been amended to clarify that unpaid special parental leave is available in accordance with the NES.
	Confirms the NES entitlement to unpaid special parental leave for all employees.

	Clause 37.17 
(Clause 35.15 of current agreement)

	Employee couple - concurrent leave

	This subclause has been amended to clarify that employee couples who wish to take concurrent paid leave must be eligible for parental leave.
A further sub-subclause 37.17.2 has been inserted to clarify that employees are otherwise entitled to concurrent unpaid leave under the NES.
	Confirms the NES entitlement to concurrent unpaid parental leave for all employees.

	Clause 37.23 
(Clause 35.21.3 of current agreement)
	Returning to work at a reduced time fraction
	This subclause has been amended to clarify that an employee's right to make a request for flexible working arrangements is not impacted by this clause.
	This provides employees with transparency as to their entitlements under law.

	Clause 37.28
	Assisted Reproductive Leave
	This new subclause has been inserted to entitle any full time or part time employee to a leave entitlement of 40 hours per year to attend assisted reproductive treatment (pro rata for part time employees). 
An employee whose partner is undergoing assisted reproductive treatment is entitled to 20 hours of paid leave per year (pro rata for part time employees).
	There is a new entitlement for Operations employees to access assisted reproductive leave.  
This leave is aimed at providing additional employee supports and fostering diversity and inclusion. Consistent with the Assisted Reproductive Leave entitlements in c31 of the current Support EA.


	Clause 38

	Compassionate Leave

	This clause has been amended to specify two further occasions where compassionate leave may be granted.
First, subclause 38.2 has been inserted to entitle employees to a maximum of four shifts paid leave on each occasion when:
· a child is stillborn, where that child would have been a member of the Employee's immediate family, or member of the employee's household; or
· the employee, or employee's current spouse or de facto partner has a miscarriage (i.e. the pregnancy terminates during the first 20 weeks of pregnancy).
Second, subclause 38.3 has been inserted to entitle an employee to one shift paid leave on each occasion an employee's aunt or uncle contracts an illness that poses serious threat to life, sustains a serious personal injury, or dies.

	This amendment provides employees with transparency as to their existing entitlements under law. 
In relation to compassionate leave for an employee's aunt or uncle, this change is aimed at diversity and inclusion as it recognises that not all families are in a ‘traditional model’ and aunts/uncles could be significant person within a particular individual’s life.  The change is also consistent with one day of Compassionate Leave entitlement related to aunts and uncles in clause 32.2 of the current Support EA.


	Clause 39

(Clause 37 of current agreement)
	Personal/carer's leave
	This clause has been amended in relation to leave donation at subclause 39.4, such that the 96-hour cap on donated leave has been removed.  The number of hours that may be used by employees with chronic or long term illnesses are unlimited (no cap), and otherwise 78 hours for employees who are otherwise unfit for work.

	The change removes the 96-hour ceiling on donated leave for chronic or long term illness and introduces a new 78-hour ceiling for employees who are otherwise unfit for work.

	Clause 40

(Clause 38 of current agreement)
	Eligibility for Family and Domestic Violence Leave
	This clause has been amended to specify that casuals are entitled to paid domestic violence leave for a 10-day period.  
Permanent employees are entitled to 20 paid days.
	Change reflects that casuals are now entitled to 10 days paid family and domestic violence leave under the NES.
The entitlement for permanent employees (being 20 paid days) remains the same and is a measure to promote 000VIC's support for employees who are experiencing family/domestic violence.

	Clause 41
	NAIDOC Week Leave

	Subclause 41.1
	NAIDOC Week Leave
	This new subclause provides that 000VIC may approve leave during working hours for employees of Aboriginal or Torres Strait Islander descent to observe community meetings, except for meetings where election of office bearers will occur.
	This is a diversity and inclusion measure aimed to enhance culture and employee engagement and is consistent with the entitlements in clause 37 of the current Support EA.


	Subclause 41.2
	Leave to attend Aboriginal or Torres Strait Islander community meetings
	A new subclause entitles employees of Aboriginal or Torres Strait Islander descent to ceremonial leave upon the death of the member of their immediate or extended family (should there be no remaining entitlement to compassionate leave) or for other ceremonial obligations under Aboriginal or Torres Strait Islander lore.
	This is a diversity and inclusion measure aimed to enhance culture and employee engagement and would apply so that an employee would be granted leave to be absent for 3 rostered shifts per year, provided a month's notice is given.
This entitlement is in addition to compassionate leave and is consistent with the entitlements in clause 37 of the current Support EA.

	Subclause 41.3
	Ceremonial Leave
	This new subclause entitles employees of Indigenous or Torres Strait Islander descent to ceremonial leave upon the death of the member of immediate or extended family (should there be no remaining entitlement to compassionate leave) or for other ceremonial obligations under Aboriginal or Torres Strait Islander lore.
	This is a diversity and inclusion measure aimed to enhance culture and employee engagement and is consistent with the entitlements in clause 37 of the current Support EA.

	Clause 42
	Defence Force Leave
	This new clause entitles employees who have completed probation to 20 days' paid leave (or pro rata entitlement for part time employees) for the period when the employee would have otherwise been rostered to attend Defence Force Reserve service. 
	This is a new leave entitlement to recognise and encourage employees who wish to assist in protecting Australia's national interests and is part of 000VIC's aspiration to be seen as a leading public sector organisation.
An employee would be entitled to be absent for 20 rostered shifts per year (pro rata for part time), provided a month's notice is given.

	Clause 43
	Blood Donation Leave
	This clause entitles employees up to four hours paid leave once every 12 weeks for the purpose of donating blood.
	This supported employees to participating in the blood donation activities actively promoted across 000VIC.  Release will be balanced with the operational requirements.
This entitlement is also consistent with the entitlement in clause 57 of the current Support EA.

	Clause 44
	Infectious Disease Leave
	This clause entitles employees who have been directed to stay away from the workplace (but are otherwise not unwell) to be paid infectious disease leave. 
Infectious disease leave is not available to an employee who is eligible for personal/carer's leave.
	This new leave option allows 000VIC to adequately protect the workforce should there be any future contagious outbreaks or diseases of concern.

	Clause 45
	Community Service Leave
	This new clause has been inserted to specify that employees are entitled to Community Service Leave in accordance with the NES.
	Confirms the NES entitlement to Community Service Leave.

	Clause 46
	Leave Policy
	This new clause has been inserted to provide that 000VIC has made significant changes to improve employee's access to planned leave during bargaining, and that 000VIC will consult with employees regarding any significant changes. 
	Ensures that 000VIC will consult on any significant changes to the Leave policy.

	Clause 47
	Public Holidays

	Subclause 47.12
(Subclause 39.12 of current agreement)
	Entitlements for Shift Workers in relation to Public Holidays and Substitute Public Holidays
	This new subclause has been amended to clarify that shift workers rostered on a public holiday are required to work where a reasonable request to work has been made.
	Clarifies that shift workers are required to work on public holidays upon reasonable request through rostering arrangements.

	Subclause 47.14
	Entitlements for Shift Workers in relation to Public Holidays and Substitute Public Holidays
	This new subclause has been inserted to provide that employees rostered on early knock off on a public holiday or who agree to take short notice leave will be entitled to public holiday shift penalties as if they had worked the full shift.  It is specified that this may impact the days that Employees will be considered rostered on and rostered off on a public holiday.
	This change ensure employees rostered on early knock off on a public holiday or who agree to take short notice leave will be entitled to public holiday shift penalties as if they had worked the full shift.

	Clause 47.15
	Entitlements for Shift Workers in relation to Public Holidays and Substitute Public Holidays
	This new clause has been inserted to provide that employees working nonstandard rosters whose shift ends after midnight at the commencement of a public holiday will be considered to have worked a public holiday shift and will receive a penalty for the full shift.
	This change ensure employees working nonstandard rosters  whose shift ends after midnight at the commencement of a public holiday are not disadvantage employees who would have otherwise worked a longer shift.  

	Clause 47.16
	Entitlements for Shift Workers in relation to Public Holidays and Substitute Public Holidays
	New clause inserted to provide that employees who work a standalone overtime shift on a public holiday will be entitled to one day's salary at single time rate in addition to the applicable public holiday overtime payment.
	Employees who work a standalone overtime shift on a public holiday will be entitled to one day's salary at single time rate (PHIL) in addition to the applicable public holiday overtime payment

	Clause 48
	Daylight Saving Transition
	No change or superficial change.
	No impacting change for employees.

	Clause 49
	Superannuation
	This clause has been amended by way of a new subclause 49.2, which has been inserted to require 000VIC to identify whether an employee has an existing superannuation fund and pay contributions to that fund if the employee has not nominated a fund.
	Update to reflect changes to Superannuation Guarantee (Administration) Act 1992 (Cth) (SGA Act).

	Clause 50

(Clause 42 of current agreement)
	Casual employment
	This clause has been amended to define a casual employee as a worker where the following features apply:
· 000VIC has made no firm advance commitment to continuing and indefinite work according to an agreed pattern of work for the person; 
· the person accepts the offer on that basis; and
· the person is an employee as a result of that acceptance.
Further, subclauses 50.2–50.3 have been amended to clarify that casual employees are to be paid on an hourly basis and must be engaged for a minimum of 3 hours.
	Update to reflect the FW Act definition for "casual employees" at section 15A.
The update also confirms that casuals will be engaged on a minimum of 3 hours.

	Clause 51
	Part-time employment
	This clause has been amended by way of new-subclause 51.3, which is inserted to clarify that the pattern of work to be undertaken by part time employees can vary in accordance with the Agreement without changing the type of employment, but the number of contracted hours can only be varied by agreement.
	Update aims to provide clarity on the management of Part Time employment, hours and work arrangements.

	Clause 52
	Job Sharing
	No change or superficial change.
	No impacting change for employees.

	Clause 53
	Flexible Working Arrangements
	A new clause has been inserted to entitle employees falling within certain parameters to request flexible working arrangements, with any disputes about such requests to be dealt with in accordance with clause 66 (Settlement of Disputes) of the Agreement.
	Provides employees with transparency as to their existing entitlements under law and to avoid any issues being raised during the approval process.

	Clause 54
	Individual Flexibility Arrangements
	The model clause has been added to the agreement. 
	Reflects the model IFA clause to support employees and manages to request and respond to Individual Flexibility Arrangements.


	Clause 55
	Accident pay
	No change or superficial change.
	No impacting change for employees.

	Clause 56
	Industrial Training and State Council/ Brach Committee of Management Leave
	This clause is amended to allow union representatives five paid days of leave in any one calendar year to attend State Council/Brach Committee of Management meetings.
This clause is also amended by way of new subclause 56.2, which is inserted to provide that Workplace union delegates may also be released to attend such meetings through approved shift swaps or approved time in lieu.
	Supports union delegate release to attend State Council/Brach Committee of Management meetings.

	Clause 57
	Union Delegate Secondment
	This new clause has been added to allow union delegates to temporarily work for a union. 
Subclause 57.1 requires 000VIC to approve any reasonable requests for leave (without pay) to facilitate the secondment. 
New subclause 57.2 provides that the secondment is not to be considered a break in continuous employment for the purposes of long service leave (if the secondment is for not more than 12 months).
New subclause 57.3 clarifies that the employee will not accrue traditional ordinary hours-based entitlements such as annual leave or personal leave while on secondment.
	Supports union delegate release on unpaid leave to temporarily work for the union.

	Clause 58
	Deployment (Field Work)
	This new clause creates a scheme where 000VIC may deploy an employee for field work to a non-000VIC managed control centre in accordance with the External Deployment Guidelines.
This clause requires 000VICto update the Deployment Guidelines and Travel Policy within six months of the commencement of the agreement.
	Provides further detail as to how deployments and field work will be managed.  

	Clause 59
	Uniform
	No change or superficial change.
	No impacting change for employees.

	Clause 60
	Salary Sacrifice
	No change or superficial change.
	No impacting change for employees.

	Clause 61
	Emergency Services Games
	No change or superficial change.
	No impacting change for employees.

	Clause 62
	Amenities
	No change or superficial change.
	No impacting change for employees.

	Clause 63
	Drugs and alcohol
	No changes, save for amendments to the specific guidelines in the Attachments to this Agreement, which is referred to in this clause.
	No impacting change for employees.

	Clause 64
	Peer support
	No change or superficial change.
	No impacting change for employees.

	Clause 65
	000VIC Policies, Procedures and Protocols
	No change or superficial change.
	No impacting change for employees.

	Clause 66

(Clause 55 of current agreement)
	Settlement of Disputes
	The clause has been amended by way of altering subclause 66.1(a).  This subclause related to Step 1 of the dispute resolution procedure.
Step 1 of the procedure is thus amended to clarify that a dispute/grievance may be submitted to the Employee's manager instead of "immediate supervisor" - examples are provided.
	Provides clarity to employees as to who disputes/grievances should be directed toward at first instance.

	Clause 67
	Termination of Employment
	No change or superficial change.
	No impacting change for employees.

	Clause 68
	Transmission of Business
	No change or superficial change.
	No impacting change for employees.

	Clause 69
	Right of Entry
	No change or superficial change.
	No impacting change for employees.

	Clause 70
	Inductions
	No change or superficial change.
	No impacting change for employees.

	Clause 71
	Employee Representation
	This clause has been amended to provide workplace delegates with rights to reasonable communication with employees; and reasonable access to the premises where employees work; and reasonable access to facilities of the 000VIC. 
The clause has also been amended to allow workplace delegates to exercise their functions during paid time, including for providing advice, assistance, support and representation on industrial issues, and to now include preparation for union consultative committee meetings.
 
	Sets out the new workplace delegates rights that have been recently commenced operation under section 350A and 350C of the Fair Work Act 2009 (Cth).  

	Clause 72
(Clause 61 of current agreement)
	Consultative Committee
	The clause has been amended by way of amending subclause 72.3 to provide employees with the opportunity to attend five committee meetings per year, and that union representatives will have a reasonable opportunity to caucus before meetings.
	Provides the commitment for one additional UCC meeting per year for employees to discuss matters of importance in the workplace.


	Clause 73
	Provision of Information to Consultative Committee
	This clause has been amended to provide further categories of information/data that are to be provided to the Union Consultative Committee, including information regarding "Call Taker global ratios (FTE % on Standard and Nonstandard Rosters by Service and measures taken to meet that target)" to the UCC; and "up to date information relating to multiskilling" to the UCC.
	Sets out the additional reporting requirements to the UCC, including Call Taker Global Ratios and progress with the Multiskill commitments.
Clarifies that caucus time will be provided, consistent with current practice.

	Clause 74
	Discipline
	No change or superficial change.
	No impacting change for employees.

	Clause 75
	No extra claims
	No change or superficial change.
	No impacting change for employees.

	Signing page
	Signature of the Parties
	The text has been amended to prompt signatories to specify their authority to sign.
	No impacting change for employees.

	Schedule 1
	Classifications and Remuneration
	A comprehensive new schedule has been included in place of the content in the body of the agreement and to reflect the new proposed classification structure.
The new structure establishes a harmonised emergency services role of Emergency Communications Officer (ECO).
The new structure embeds:
· higher base rates for new call takers;
· improved multi-skilling pathways; 
· new Senior Call Taker and Senior Dispatcher positions to recognise valuable experience at these levels;
· new Senior Team Leader position to recognise additional leadership qualifications and experience for team leaders;
· clearer and increased pathways for career advancement;
· recognition and reward for training progression (including classroom and consolidation); and
· increased years of experience and service increments for classification levels.

	The new structure is designed to better reward employees and to introduce additional pathways for career advancement.
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Summary of Proposed Amendment


 


What does this mean for employees?


 


Clause 1


 


Title


 


Amendment to existing clause


s/sections to change 


organisation name; r


emoval of term 


"employees" 


from title


; 


and to update the year of agreement


.


 


No impacting change for employees.


 


Clause 2


 


Incidence of Agreement


 


This clause is amended to clarify that employees will not be 


worse off 


compared to the 


Emergency Services 


Telecommunications Authority Operational Employees 


Enterprise Agreement 2019


.


 


No impacting change for employees.
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No impacting change for employees.
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No impacting change for employees.
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2019 Agreement" 
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Early Knock Of


f shift" or "EKO Shift" 


to mean a shift 


of 7.5 or 7 hours which is rostered by the relevant 
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intend to p


rovide clarity and consistency for 


terms 


use throughout the Agreement.
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SUMMARY OF  DRAFT   AMENDMENTS FOR THE  TRIPLE ZERO VICTORIA   OPERATIONS ENTERPRI SE AGREEMENT 2024  

Clause number  Clause title  Summary of Proposed Amendment  What does this mean for employees?  

Clause 1  Title  Amendment to existing clause s/sections to change  organisation name; r emoval of term  "employees"  from title ;  and to update the year of agreement .  No impacting change for employees.  

Clause 2  Incidence of Agreement  This clause is amended to clarify that employees will not be  worse off  compared to the  Emergency Services  Telecommunications Authority Operational Employees  Enterprise Agreement 2019 .  No impacting change for employees.  

Clause 3  Application  No change or  superficial change.  No impacting change for employees.  

Clause 4  Objectives  No change or superficial change.  No impacting change for employees.  

Clause 5  Date and Period of  Operation  Sub - clause 5.4 is amended to provide that employee will be  allowed  reasonable preparation time when preparing for  bargaining meetings for a new agreement.  This change supports the reasonable release and  pre para t ion time for employees  participating   in  bargaining activities.  

Clause 6  Definitions  A number of new definitions   have been added (or  amended) to define terms used throughout the agreement:      " 000VIC " to mean Triple Zero Victoria      " 2019 Agreement"  to mean the  Emergency Services  Telecommunications Authority Operational Employees  Enterprise Agreement 2019.      " Early Knock Of f shift" or "EKO Shift"  to mean a shift  of 7.5 or 7 hours which is rostered by the relevant  000VIC officer subject to clause 15.12 (8 weeks' notice  clause).  Definitions have been updated as suitable and  intend to p rovide clarity and consistency for  terms  use throughout the Agreement.  

